
The Recount
Template
A tool to reflect on event planning, implementation, and overall success.

CATEGORY WHAT WORKED WHAT DIDN’T WORK WHAT CAN WE 
DREAM INTO NEXT?

Venue

Programming

Guest 
Speakers

Marketing & 
Assets

Production & 
Technology

All Other



SAMPLE Text here about what 
we thought worked 
well and what to keep 
doing.

Text here about we 
what though could 
have been done 
better or should stop 
doing.

What can we dream 
about to make this 
the best version next 
time around. New 
ideas here!


